Problem solving has always been related to discipline creativity, breakthroughs, development, disruption, innovation, learning, knowledge, agility, resilience and most of all inspiration. In inspiration however, problem solving can take further meaning in that problems; complexities and challenges are sources of insights, persistence, perseverance and most of all better visualization over time. In this study we investigate the problem solving journey and see how inspiration lab contributes to its development and in tackling complex socio-economic issues. An investigation of the problem statements in the different inspiration labs carried out in the last five years is done to evaluate the importance of problem statements in creating effective solution. The paper concludes with recommendation for future research in this line to help further breakthroughs in this field where problem solving would be a source for discovering more opportunities and creating inspiration currencies that creates better social and economic results and outcomes.
Introduction
The world is full today of new challenges and unprecedented problems. These problems vary from being political, to being economical, to being social, to being technological, to being environmental and then legal.
Too many scientific, technical, complicated and specialised problem solving were proven to have limitations compared to evolving world needs and demands. Literature is in need for redefinition of the anatomy of problem solving and seeing how to create innovation and inspiration in its process [1] . The process of problem solving need to be investigated from the way it handles the constraints and challenges and how these can turned into possible sources for discovering opportunities.
Lately more researches have focused on tackling socio-economic problems from different perspective and ideas [2] [3] [4] [5] , supporting the World Economic Forum Reports about issues on poverty, rising unemployment or income inequality, weak financial systems, gender inequality, low long term planning and investments besides last but not least the rise of non-communicable diseases (NCDs) to the prohibitive costs of care, particularly in developing countries.
There is still a gap also in the literature from the point of understanding the cognitive processes and psychological interactions that happened during the operation of problem solving which is affected by the problem statement [6] [7] [8] .
In this paper the researcher would open the type of literature review that needs to be further investigated and focuses on studying the role of problem statement as one of the ways that enhance our readiness to deal with the problem anatomy, process and structure in the most suitable and possible cognitive and psychological contribution.
Literature Review

Anatomy of Problem Solving
What is a problem? It is a situation we want to change or an opportunity we want to discover. A well-defined problem is easy when it comes to pure science as math, physics, or even chess. i.e. you can get clear solutions, procedures and logic would play a great role in defining its outcome. The rule for the solution usually are clear, but still you have to work for it! However in reality life is full of ill-defined problems where the rules are not clear and usually there are one "correct" solution, but there are best alternatives. Learning to solve problems is usually limited to class rooms and in formal educational settings till today. This is because mainly of not understanding the anatomy of problem solving and what it needs more. Solving a problem has never been based on instructions or discussions only, all the realised problems that were solved and helped humanity towards real development came from working on the field with trial and error.
Each problem have its constructs and codes that differentiate it from other problems. Thus each problem has its structure, specificity and complexity.
Thus each problem engages different cognitive process that needs different data collection and synthesis approach.
Thus mental activities for each problem should differ in its approach when it goes through the process of acquiring, retaining and using knowledge and it might extend even to the level when synthesis, inferences and conclusions are withdrawn.
At the time of acquiring information and knowledge about a particular problem we might go through mental image representations of either objects or events. Whether these objects or event are present or not physically present. This gradually build visualization about the problem anatomy, but with some proba-bility for errors [1] .
The Psychology of Problem Solving
The competitiveness of any problem solver or problem solving methodology have always been dependent on psychology [6] . Problem solving is about thinking which in turn depends on the type and extent of the behavior directed toward attaining the solution that usually not readily available, in real life problems [9] [10] [11] . The psychology in problem solving say that we must understand the problem correctly to accurately solve it, as it is the most important cognitive activity in any daily or professional process [7] .
D'Zurilla et al. [12] seen that we mostly deal cognitively with a problem the same way, as problems are rooted by our mindsets, i.e. when external event happens, we choose to see only one side of the story, and then interpret the solution around it. D'Zurilla and his team seen that we need behavioural modification as through this modification we can create a mindset that would be able to accept variety of alternative solutions. Much earlier, Norman Peale (1898 Peale ( -1993 have witnessed this earlier when he seen that how we think about a problem is more important than the problem itself, as how problems are stated and presented affects problem solving a great deal.
Recent studies show that inspiration physiologically is usually evoked by a problem that needs to be solved, or as a result of observing recent trends during travelling [4] . The problem is also then affected by the type of thinking [8] . For example, if our mindset is controlled by convergent thinking where our attitude would be focused on finding a particular answer to a problem, the solution would be different from that of divergent thinking where our mindest generate as many possible solutions to a problem as possible. Even the solution to a problem would if the attitude of the problem solvers tend to go for incubation thinking period where they leave the problem for a time, allowing the minds to unconsciously to find the best solution or to find from it an insight.
More research has actually shown that there are different approaches to problems solving and way of implementing innovative solutions, [13] and [14] .
Found that introverts and extroverts differ even in the way brain is stimulated and how it is processed. For extroverts, their ability to take good detailed observation make their ability to tackle the problem and availability of solutions faster, however not necessarily better solutions. Therefore the introverts, might be more value added in dealing with problems that need careful monitoring and long term planning.
Importance of Inspiring the Problem Solving Process
The European Commission report of 2011 [15] emphasises the need for new economic resources that address the rising demands of human welfare needs, be it health care, education, resource efficiency and environmental challenges. Through inspiration, humans are self-motivated and even more equipped to solve social, economic, political, technological and environmental problems.
Problem solving process as shown in Figure 1 start with defining the issue of the problem and therefore generating ideas from that scope. Evaluate the problem situation and see the possible ideas, then redefine the problem and make the selective decision.
In order to inspire the model of the problem solving process we need to handle the mental blocks that faces ideas and opportunity generation. The mental blocks are collection of attitudes that prevent us from thinking something different. The problem is not that there are problems, as Theodore Rubin quoted, but rather that the problem is that we are expecting otherwise and thinking that having problems is a problem. Thus we need to inspire the way we think and handle the problems before we thinking about solving them [8] .
In the Handbook of Inspiration Economy we've shown how inspiration to the problem solving need to shift from the school of the few expert to the general public if we are to face the complex problems of unemployment, or to alleviated level of poverty; due to reaching sustainable limits, [4] . This means we need to shift the mindset from school of scarcity thinking to abundance thinking.
Therefore one could conclude that inspiration play a role in stretching our limits as human beings thus leads to more creative solutions in solving uprising life problems.
Stages of Inspiration of the Problem Solver
D'Zurilla et al. [12] seen that the stages of problem solving starts with general orientation with problem and definition for its formulation, then we need to generate alternative solutions to that specific problem before we create a proper decision making.
However, in Buheji and Thomas [4] it was debated that we can't really formulate the problem characteristics sometime or even generalise it before we take it through trial and error where people would be able to try variety of solutions and eliminating those that don't work without fear.
During inspiration Lab after visualizing the problem we start dividing it into constructs and we work our way backward. The purpose of this whole process is not to solve the problem, but rather to use it build from it an insight, or find the Since the solution have to meet the development goals or create a restoration we need to restate the problem before we go for identifying alternative solutions which should not be eliminated until they are tested. Then the solutions should be tested against the desired results.
Constraints and Challenges to Inspirational Solving Problems
In any problem solving exercise there would be always constraints relevant to time, cost and most important of all the mindset or the psychological preparedness when we are handling any problem [6] .
One the most challenging psychological constraint that we tend to face when we are solving any problem till date is the functional fixedness. This is a mindset issue. The type of mental set, the inability to see an object as having a function other than its usual, or what been experienced with, build solid assumptions that leads to specific solutions. Gick and Holyaok [9] study supports this relation, since they've seen that the capacity of the brain would be able to build better analogical relations which would influence the processes of problem solving.
Constraints and challenges of the mindset define our tendencies of how we approach the problems since the habits controls our perception or thought.
Problem Solving as a Way for Discovering Opportunities
Our understanding of a problem depends a lot on the way we see and visaulise opportunities. The way our mindset see opportunities help us to discover hidden areas of thoughts and open for us unforeseen opportunities which are continually around us. Therefore, Sun Tzu clearly seen that real victory comes from finding opportunities in problems. This change in mindset of seeing every problem as an opportunity raise our appreciation of problems as a gift for new discovery.
The continuous handling of different problems help us to use synectics, to join two irrelevant elements of a problem or two problems to discover new opportunities. Most of the recent discoveries which comes from more than one discipline and create a disruption in product or service pathways comes from this methodology. Synectic mechanisms are very important for an inspiration based economy, since it helps to increase our probability to create an inspiration using our intrinsic powers. However, in order to enhance discovery of opportunities we can redesign the words, meanings, and definitions or use metaphors. [7] and [16] . This synectic process makes the strange familiar and the familiar strange.
This methodology is heavily used in inspiration lab out which represented in Table 1 . The lab works on generating lots of ideas and combining existing ideas in different ways for new purposes, seeing the same thing but thinking of something different, selecting unique and useful ideas and solutions to everyday challenges [8] .
In order to keep discovering we should however avoid fixation of the mindset where we the same approach would be followed. The field work and consistent piloting in the inspiration lab helps to evaluate the alternative opportunities one at a time then to eliminate those that do not meet the desired criteria.
Problem Solving and Quality of Observation
One of the challenges and weak capacity for problem solving is the dependence on third party reporting where low reliability and the low quality of observation of data could be collected. Problem solving capacity differs when the information needed by problem solvers is readily available [1] .
May this justify Einstein way of seeing things and where he was quoted saying that we should never impose our views on a problem; one should rather study it, till the solution reveal itself.
The locus of problem solving may iterate easier when the observation was collected by unpolluted noise, i.e. the data collected with clear use of the senses from the field, or through primary data collection that use interviews, focus group besides questionnaires and surveys. This reduce the iteration and reduce also the cost of the data collected while the availability of the information would also improve at the time needed [1] . Thus creating less complexity to the problem. Therefore Dale Carnegi used to say that the biggest problem is choosing the right thoughts, which one add that it usually comes the quality of information synthesised.
Application is a level where we ensures that the inspiration cycle is realised.
Through applying the activities as codification of the problem and then classification before we do final stratification to the problem, we can make our mindset reach the status of realization. The more we collect observations through: implementation, trial and testing, changing the setting, and using different level of illustrations and demonstrations, the more we can enhance our chances to later capture and even create opportunities with confidence.
Part of the application that will help enhance our ability to discover the hidden spots inside any problem is our ability to absorb the essence of the problem and what messages it does send. In order to reach this level we need to use more classification analysis supporting with drive to enhance our forecasting. The absorption here would come more and more through modification and exploration of the problem definition and way it is presented or constructed. 
Human Cognitive Processes and Experiential Learning during Problem Solving
Takashi Yamauchi [17] studied in detail the problem solving mental processes which occurs when people work toward determining the solution to a problem.
Newell and Simon [18] mentioned two main approaches that move the human cognition. The first approach is called the Gestalt approach which focus on how people represent the problems. In this approach the solving of any problem involves a reorganization or representation of the problem. The other approach focus on information processing which the problem solving becomes like a search finding process.
Hippel [1] studies shown how problem solving is costly to acquire and transfer, however it is found to be very important for locus of innovation thinking and competitiveness. Training though problem solving is considered as a form of self-control and self-development program. While learning how to solve a specific problem we are actually discovering new ways of how deal with life and we are even developing our mindset to be more lean and agile. The mindset learns new attitudes, behaviors and more effective way of how to respond to challenges.
Thrash et al. [19] showed that as a result of the experiential learning that is built by trying to solve life challenging problems, as in the inspiration labs, the process of ideation occurs. 
Distraction as a Way for Problem Solving
Distraction is the greatest form of inspiration, because when we are distracted we are more prone to think outside of the problem. Overcoming distraction or disruption can lead to an inspiration that leads into something real and tangible. Many scientists create an intentional psychological interference with obstacles for students to stimulate their ability to learn beyond the traditional environment. [6] [10] [16] . Jack Penn said one of the secrets of life is to make stepping stones out of stumbling blocks. What prevents us from finding a solution is not distraction, but rather functional fixation. Therefore, we need to appreciate sometimes ill-structured problems since in reality they have more probability for engagement of learners.
Well-structured problems are constrained problems with convergent solutions that engage the application of a limited number of rules and principles within well-defined parameters. Ill-structured problems, even though start with fuzziness and distraction, possess multiple solutions, solution paths, fewer parameters which are less manipulable, and contain uncertainty about which concepts, rules, and principles are necessary for the solution or how they are organized and which solution is best. Jonassen [11] concluded that solving well-structured problems would be usually based on information processing that create new learning, while solving ill-structured problems cognition approaches that create a total radical change and learning.
Research Methodology
The research methodology employed in this paper is a qualitative. A longitudinal review of the experience of the 53 inspiration labs problems solved in 29 different business were set in Table 1 . These problems or challenges were encountered during the years 2012 till 2017, as part of different projects where inspiration labs problem solving techniques applied [4] . The table was set to help study the type and level of problem statements utilised to create the necessary solution to the socio-economic issues identified. The table is meant to enable the researcher to investigate the type of problem statement used for each challenge and whether it matters in creating an inspirational solutions to real-life chronic or challenging problems.
The paper attempts to address the research question: "What is the uniqueness of inspiration lab in identifying problem statements?" Table 1 helps also to review the scarcity of use certain level of problem statement, we the aim to investigate how we can improve the capacity for its utilization in the future. The analysis for the problem statement would be reflected through a detailed discussion that lead the conclusion.
The complexity of the type of the problems tackled shows that we can tackled lots of the world problems through inspiration labs. i.e. we can solve healthcare, poverty, educational;, unemployment, safety, environmental problems through the utilization of the process of cognitive focus that inspiration labs use and brings in.
Analysis and Discussion
Inspiration Labs as a Tool for Generalizing Problem Solving Statement
Inspiration Labs was introduced as a technique for complex life problem solving in early 2010 and the first paper was written about it as a reported success stories [20] . Since then lots of books and papers have been coming along in this area to cover the development and maturity of this technique over the last few years in solving problems in different field. Table 1 takes us through the unique way and variety of solutions generated from inspiration labs that were carried out by the researcher in different settings and different cultures. The design of the inspiration labs of the different issues mentioned in Table 1 helped to overcome many chronic problems that were solved through following a specific problem statement techniques. This supports the work of [7] [16] and [21] . In reference to Table 1 and as realized in the second column which illustrate how the problem helped us to spot better opportunities or to create new ones.
Inspiration Labs shown in Table 1 projects, similar in complexity of those presented in Table 1 and in every discipline shows the importance of inspiration labs in raising the capacity of problem solving and in enhancing the level of knowledge integration.
The learning created by the inspiration labs problem statement has both a direct and indirect influence in creating the cycle of inspiration. The main learning of all the problem statement techniques mentioned in Figure 2 can be characterized as active, collaborative, and cooperative that leads to radical change which supports the work of Qin et al. [3] .
Why Inspiration Economy Needs Problem Solving Statements?
Inspiration spirit simply can be created from a problem or a challenge or an opportunity that is built during the search for solutions. Failing to equip our mindsets with different waves of any of the problem statements as in Table 1 means we loose our focused thinking and curiosity which creates one of the main blockages of inspiration. Society that is poor in valuing and nurturing its citizen's intellectual curiosity will suffer from lack of inspiration generation abilities which in turn affects its socio-economy. This is why Inspiration Economy needs Problem Solving Statement as without it we can't maintain the minimal level of curiosity that would generate the inspiration currency [22] .
Inspiration based economy needs to tackle problems in order to find opportunities for breaking the shield of the mindset. This can happen through clear problem statements. Problem statement bring in opportunities which are in unstable economy help us shift towards focusing on discovery of the intrinsic powers within the self or the targeted community.
Conclusions
Problem solving is a dynamic balance between problems solving and opportunities discovering. Through problem solving we can generate options for development. The mindset that is used to solving problems statements can have more opportunities for ideations and to identify promising ideas. Through problem solving organizations and societies we get more chances for putting our ideas into action.
Inspiration can be sustained through the ability to address appropriate problems statement. The more problems we solve, we can increase more the capacity to create judgement and to deal with failures which later build better tolerance to ambiguity.
The purpose of this paper was to explore how the problem solving statement plays a role in inspiration labs and the level of opportunities discovered. Our fundamental assumption in this paper was the relation of problem solving to the mindset. The paper shows however that the problem statement plays a role also in solving all the complex issues tackled in the inspiration labs. Thus the capacity of problem solving is not only related to the mindset, but in fact to the problem statement.
Even though this paper has limitations for finding enough previous work that goes in similar way of thinking, the researcher believes that the techniques used in categorizing the anatomy of problems and challenges faced in real life could really help in better facing more global and complex issues such the ones reported in WEF (2017) report.
This study sheds a new light for researchers about the importance of problem solving in creating better economy. It has also implications for practitioners as it encourages more exploration of opportunities that would inspire both social and economic aspects inside each problem by using problem statements used in inspiration labs and at different level of problem complexity.
